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Tom tit:
ai viét van dung mot mé hinh phan tich nang luc canh tranh phé bién la mé
Bhinh SWOT dé dénh gid nang hec canh tranh ciia cdc ngdn hang c6 tru s¢
chznh dat tai TPHCM. Viéc phan tich danh gia do cho thdy doc nhwng diém
manh, diém yéu ciia cdc ngdn hang trong boi canh nén kinh té hién nay. Hon the qua mo
hinh nay, cdc ngan hang thu’ong mai (NHTM) ¢6 thé nhdn ra nhu’ng diém yéu ciia minh
dé tir 6 cé thé xdy dwng chién hege riéng cho ban than minh nham ndng cao kha nang
canh tranh voi cac NHTM trén dia ban.
Tir khoa: SWOT, nang luc canh tranh, ngan hang thuwong mai.

Abstract:

The article applies a popular competitive analysis model, called SWOT model, to
assess the competitiveness of banks based in Ho Chi Minh City. From the analysis and
evaluation, it shows the strengths and weaknesses of banks in the context of the current
economy. Moreover, through this model, commercial banks (commercial banks) can
identify their weaknesses so that they can develop their own strategies to enhance their
competitiveness with the above commercial banks. locality.
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