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y Tom luoc:
p lu’c toan cau héa va cong nghé 4.0 buoc cac doanh nghiép phai tw duy
Alaz vé vi tri chién lwge ciia ho, quan tri tot nguon nhén lwc la mét yéu to
quan trong gitip doanh nghiép dat dwoc muc tiéu chién lwoc. Thué ngodi
(Outsourcing) giip cho cdc 16 chike tang kha ndng va sw linh hoat dé chuyén tir cong
nghé nay sang cong nghé khac va chon lya dwoc ngu&n nhan luc tot nhat ¢é san dé thuc
hién cong viéc, tap trung xdy du’ng nang lic cot 16i va phat trién cong nghé khdc. Thué
ngodi nhén sw (HRO) bao gom cic mang tmh lwong, quan tri phiic loi, ndng cao hiéu
sudt, giam chi phi va cai thién viéc ra quyet dinh tuyén dung, duy tri va nang cao hiéu
qud cua nhan vién lanh nghe .Bai viét dwoc thuc hién nham phan tich tac dong hoat
déng thué ngoai nhan sw, két qud va kinh nghiém ciia mét sé quoc gia trong linh viee thué
ngodi nhan si, tir do, dwa ra khuyén nghi cho cdc doanh nghiép VN.
Tir khoa: Thué ngoai nhan sw, HRO, thué ngoai.

Abstract:

The pressure of globalization and technological revolution 4.0 forces businesses to
consider their strategic position. Human resource management is an important factor
that helps businesses achieve strategic goals, especially outsourcing in HR. Outsourcing
helps organizations increase their ability and flexibility to move from one technology
to another and select the best human resources for the job, so they can focus on core
capacity and other technology development. Human Resource Outsourcing (HRO)
activities can be implemented including payroll, welfare management, performance
enhancements, cost reduction and recruitment, maintaining talent employees,etc...The
article analyzes the impact of HRO, the results and experience of some countries in HRO
and some recommendations for Vietnamese businesses in improve the effective of HRO.
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