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Nehién Ctru & Trao Doi

Nhay viéc tir nguon nhan luc
chat lugng cao tai Viét Nam:
Thuc trang va khuyén nghi

DANG THANH THUY
Trudng Pai hoc Kinh té - Tai chinh TR.HCM
Nhén bai: 24/08/2019 - Duyét diang: 28/09/2019

Tém tit:

r. I .ﬂrong nhitng nam gan day, khai niém nguon nhan luc chat leong cao dang
nhédn dwge nhiéu sw quan tam tir phia céc doanh nghiép. Chinh vi vay, cdc
doanh nghiép tim nhiéu cdach thirc chiéu mg nguon nhan lec chat leong cao.

Dé ton tai va phdt trién, bén canh von, cong nghé, thi truong... cac doanh nghiép VNdd
chu trong 161 kéo, giit chan nhan tai bang lwong bong, dai ngd, kha nang thang tién... va
cuoc canh tranh nay € gay gdt hon véi sw ¢é mdt 6 at cua cde céng ty Ion dén tir nude
ngoai khi kinh té medc nha héi nhdp sau hon véi kinh té thé gidi. Tuy nhién, chinh sw
canh tranh khoc liét trong viéc gianh va giit chan chat lwong nhdn luc chat luwong cao
dan dén mét s6 van dé cho chinh cac doanh nghiép. Trong do, ty 1é nhay viéc dang la
van dé néi bdt hién nay. Theo mét bdo cdo tir cong ty nghién civu thi truong lao dong
Anphabe tai hoi nghi Nguén nhan luc hanh phiuc 2018, tai VN, trung binh mot doanh
nghiép sé that thodt khodang 51% nhén tai sau khi lec lwong nay lam viée cho doanh
nghiép. Dua trén viéc phan tich cdc thue trang dan dén ty 1é nhay viéc trong doi ngii
nhén lwc chdt lwong cao, bai viét dé xudt mét sé gidai phap cho cdc doanh nghiép. Muc
tiéu chinh cia bai viét nham bé sung givip hoan thién chinh sach nhan sw, gitip doanh
nghiép han ché 1y 1¢ nhay viéc ngay cang gia tang hién nay.

Tir khoa: Nguon nhan luc chit lwong cao, ty I¢ nhay viéc.

Abstract:

In recent years, the concept of highly qualified human resource has drawn much
attention from companies in Vietnam. Therefore, companies find many ways to recruit
more and more highly qualified candidates. In order to compete with the other companies,
besides capital, market, technology, etc. companies in Vietnam need to attract and retain
talented people by appropriate salary, good benefits and promotion opportunities.
This competition will become more difficult with the massive presence of large foreign
companies when our countrys economy integrates into world economy. However, the
fierce competition between companies in finding and retaining highly qualified human
resource has led to some problems for themselves. In particular, turnover rate is currently
considered as a remarkable issue. According to the report of Anphabe company at the
Happy Human Resource conference 2018, a company will lose about 51% of talented
employees after they work in organization. Based on the analysis of situation that leads to
high turnover rate of highly qualified employees, the paper proposes some solutions for
many companies in Vietnam. Main purpose of this paper is to improve human resource
policies and help organizations reduce high turnover rate of high qualified employees.
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