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Thong Tin & Truyén Thong

Truyén thong ndi1 bo
trong boi canh mai
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Nhan bai: 13/03/2019 — Duyét dang: 20/04/2019

Tom tit:
ai tro ciia truyén théng ndi bo doi véi t6 chire did dwoe danh gid la rdt quan
trong. Truyén thong ngi bg thanh cong c6 tac dong tich cwe dén méi trieong
lam viéc, doi ngil nhdn vién va kha nang hoan thanh muc tiéu cua 16 chire.
Bai bdo dé xudt mét cach nhin nhdn truyén théng noi bo trong boi canh xd héi duong
dai, vi nhitng thay doi sdu sdc trong tinh hé thong ciia né. Théng qua viéc danh gid lai
mét s6 phuwong tién truyén théng, bai bdo ciing dé xudt nhin nhdn lai cdc chién thudt,
kénh va phirong tién truyén théng trong mot cach nhin c6 tinh céi mé va phit hop hon
véi boi canh méi. Bai bdo cho thdy tam quan trong phdi xem xét lai truyén thong ndi bg
trong su twong thich véi cac kénh va phwong tién truyén théng phi hop. C6 thé sir dung
nhw mot tw liéu hoc tdp nghién ciru, bai bao ciing diém lai cdc nghién ciru néi bat, va dé
xudt mot hwéng nghién ciru ¢ tinh tmg dung thuee tién cao.
Tir khoa: Truyén thong ngi bo; Truyén thong doanh nghiép; Bén lién quan; Quan
hé cong chung.

Abstract:

The role of internal communications is crucial for successful organisations. Internal
communications has a positive impact on the work environment, staff, can contribute
to engaging employees, and focus the organization’s goals. This paper proposes a way
to perceive internal communications in a contemporary social context, with changes
in its systematic nature. By reassessing some of the media, this paper also suggests
considering on communication strategy and tactics, channels and media in a open and
relevant way to the new context. This paper shows the importance of re-connect internal
communications concept in compatibility with channels and media. This paper can be
used as study material, reviewing outstanding studies, and proposes a research direction

with practical applications.
Keywords: Internal communications; Corporate communications; Stakeholder;

Public relations.

Truyén thong ndi bo 1a linh
vuc dang thu hut sy cht y khong
nhitng cua gidi truyén thong, ma
con cua cac nha quan tri doanh
nghi€p. Trong xa hdi thong tin,
cong nghé phat trién véi toc do
nhanh, vai tro cia truyén thong
ngay cang quan trong hon bao
gid hét. Mot doanh nghiép lam
truyén thong tdt, vé mat dbi ngoai,
doanh nghiép c6 hinh anh xa hoi

tich cuc, xay dung duoc niém tin
ctia cong ddng, khién khach hang
gan bo lau dai; vé mat ddi noi,
doanh nghi¢p c6 mot moi truong
lam viéc tich cuc, doan két, chia
sé, sang tao va co suc thu hut dbi
v6i nhan tai, doi ngii nhan vién
manh, gén bo va théng nhét thuc
hién muc tiéu chung. Truyén
thong ndi b dang dan dan duoc
danh gia nhu mot hé théng cong
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cu quan ly hiéu qua va phu hop
voi xu hudng cia thoi dai.
1. Bdi canh va nhirng thay doi
doi hoi nhan thirc lai khai niém
Truyén thong noi bo

La mot hoat dong dé nhan biét
trong thuc té ctia cac to chuc, vai
trd cua truyén thong ndi bd da
dugc xac dinh, nhung két qua
ctia né trong nhiéu trudng hop lai
kha mo hd, dic biét néu yéu cau
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danh gia theo hudng dinh luong.
Nhitng két qua nhu thu hut nhan
vién giodi, tao moi truong lam
viéc tich cuc, chia sé nhan thirc
vé muc tiéu va nhiém vu chung
ctia to chirc, hay xdy dung vin
hoa. .. ciing 1a nhitng két qua cua
nhiéu bd phan khac nhau trong td
chirc. Mot thuc té, 1a tim quan
trong cua truyén thong ndi bod
thuong duoc nhic t6i khi chat
luong truyén thong giam, xay ra
su cb dau do, hodc moi truong
lam viéc c6 van dé, nhan thic cua
do6i ngli khong dap ung ky vong
cua cac nha quan ly, c6 khoang
cach trong tim nhin. ..

Cén phan biét “truyén thong
ndi bd” voi tu cach la mot hién
tuong, mot hé théng, mot yéu
cau, mot cong cu quan ly, v6i bo
phan truyén thong cua to chirc,
tuc cac nhom “PR — in house”
thuong dung chi mot bd phan,
mot nhom nhan vién cua td chire
dam trach hoat dong truyén
thong - quan hé cong chung. Bo
phan truyén thong cua to chirc
thuong c¢6 nhi¢m vu dam bao cac
hoat dong truyén thong bén trong
va bén ngoai doanh nghiép. No
c6 thé 1a bo phan tu van dé xay
dung chién luoc truyén thong ndi
bd. Tuy nhién, hoat dong truyén
thong ndi bo khong chi dién ra
& trong bo phan nay, né dién ra
trong toan bo t chirc.

Panh gia hoat dong truyén
thong ndi bo 1a mot trong nhirng
quy trinh dic thu, ¢t 16i va co ¥
nghia quan trong ddi vai t6 chire,
nhiéu hoc gia da coi hoat dong
ndy dién ra trong toan bod cac
khau cua hoat dong kinh doanh,
san xudt. “...Trong thoi dai
thong tin, tai san ciia mot to chirc
bao gém kién thirc va mdi quan
hé cua nhimg con ngudi trong to

chuc d6. Hoat dong kinh doanh
ctia to chue bat dau tir thong tin/
nguyén liéu dau vao, str dung kha
nang sang tao va tri tué cua doi
ngil dé xir 1y thong tin/ nguyén
liéu do, nham tao ra san phém,
tao ra cic gia tri. Truyén thong
noi bd 1a qua trinh cbt 161 bén
trong doanh nghiép dé co thé tao
ra chudi cac gia tri nay”! (Quirke,
2000).

Tuy nhién, khong phai lic nao
cac dinh nghia, cac thuat ngit vé
truyén thong ndi bé ciing dugc
thdng nhit trong gidi nghién
ctru. Trude hét, truyén thong ndi
bo 1a mot linh vuc thuc hanh.
Thir dén, truyén thong noi bo da
duogc thyc hanh trong mot thoi
gian da1 co nguon gbc va khoi
phat mam mong tir nhiéu triét
Iy quén tri, nhidu trudng phai tu
tuong, tham chi nhiéu ky thuat
quan 1y/ diéu hanh khac nhau,
mot s6 linh vuc di ra doi vao
nhiing giai doan khéac nhau, phat
trién dén mirc do c6 hé hinh ly
thuyét riéng cua minh, Marketing
la mot vi du. Tiép theo ntra, cac
nha nghién ctru cling chi ra mot
thuc té rang, do dic diém riéng
cta minh, nhirng nguoi lam PR
(Public Relations, Quan hé cong
chung), dac bi¢t 1a PR noi bg, co
xu huong khong st dung chinh
cum tir nay dé goi cong viée cua
minh. Ho thuong sir dung mot )
thuat ngit thay thé khac (Trevor
Morris va Simon Goldsworthy,
2008)2. Thuc té nay dan t6i viéc
truyén thong ndi bo 1a mot linh
vuc c¢6 ranh giéi mo. Trong
khuoén khdé mét t6 chirc, truyén
thong ndi bd co6 nhiing nhiém

!Quirke, B., 2000. Making the Connections;
Using Internal Communication to Turn Strategy
into Action, Gower, Aldershot. Trang 21.

2 Trevor Morris va Simon Goldsworthy,
2008. Public Relations for Asia, Palgrave
Macmillan.

vu vbn c6 thé thudc vé nhiéu
bd phan khac nhau. Giita mot to
chuc va mdi truong bén ngoai,
truyén thong ndi bd c6 nhiing
khoang chong 14n nhat dinh vai
truyén thong ddi ngoai, chiing t6i
s& tro lai van dén nay ¢ phan sau
cua bai bao.

Thuét ngir “truyén thong nodi
bd” thong dung hién nay phan
16n do dugc cac nha nghién ctiru
ly thuyét truyén thong doanh
nghiép wu ai sir dung nhiéu (Van
Riel, 1995; Forman va Argenti,
2005). C6 thé diém lai mot sd
thuat ngit khac c6 thé ciing dugc
dung véi ndi ham tuong tu. Thuat
ngtr “internal relations” - quan h¢
ndi bo (Grunig va Hunt, 1984),
“employee communication” -
giao tiép ciia nhan vién (Argenti,
1996; Smidts et al., 2001),
“internal communications” -
truyén thong noi bo (Cornelissen,
2004), “employee relations”
- quan h¢ nhan vién (Grunig
va Hunt, 1984; Argenti, 1996;
Quirke, 2000), “internal public
relations”- quan hé cong ching
ndi bo (Jefkins, 1988; Wright,
1995), “staff communication”
- giao tiép nhdn vién (Stone,
1995).

Trong bai bao nay, chung
toi st dung thudt ngir “internal
communications” v&i  nghia

truyen thong ndi by, va thuat
ngli “corporate communication”
v6i nghia “truyén thong doanh
nghiép”. Nhiéu ¥ kién thién vé
huéng cho déy 1a “truyén thong
tap doan” (corporate), song dé
gan giii véi thuc té khao sat cua
nghién cuu nay, chung toi chon
v nghia “truyén thong doanh
nghiép”. Mat khac, Mary Welch
va Paul R. Jackson (2007), cting
c6 1an luu ¥ rang “mot s tac gia
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su dung thudt ngr “Corporate”
cho cac doanh nghiép kinh doanh
vi 1gi nhuan, trong khl nhiing tac
gia khac dung cho tit ca cac to
chic. O day, n6 dugc s dung
theo cach tuong tu Varey va
White (2000, trang 10) va van
Riel (1995, trang 26) dé biéu thi
cho mot co quan td chirc hodc tt
ca cac thuc thé xa hoi, va do d6
dugce xem 1a c6 thé ap dung cho
bét ky t6 chirc nao, ké ca td churc
khong vi lgi nhuan.”

Mac du khong phai la mot
khai niém hoan toan mai, truyén
thong ndi bd dang doi hoi cach
nhin nhén, danh gia lai, tiép can
tir nhiéu huéng méi va cap nhat
hon, do nén tang ctia truyén thong
dang thay doi voi toe do 1on. Mot
vi du c6 thé nhin thay ngay la
cac 4n phém ndi bd - von 1a mot
kénh truyén thong, dugc st dung
sudt mot thoi gian dai nhu mot
phuong tién truyén thong ndi bo
hiéu qua. Mdt 4n phém noi bd
vdn dugc dan nhdn “luu hanh
ndi by” trong t6 chirc, hién nay
da khong con bi gidi han pham
vi luu hanh noi bo nita. Quyén
va téc do phat hanh an pham da
thay d6i va lam bién ddi sau sic
tinh chat ciia n6. Quyén va tdc
d6 phat hanh nay da chuyén tir
tam t0 chirc thanh tdm c4 nhan.
Chi can mot tAm hinh chyp bang
dién thoai va vai gidy gui qua
mang xa hoi, cdp nhat cho ban
bé,... 4n pham ndi bo di co thé
tr& thanh 4n pham phd bién bén
ngoai pham vi to chirc, v6i ky
thuat chinh sira dé dang, thong
dung, dugc binh thuong hoa dén
muc khong con duge coi do la
hanh dong “bién tap” chuyén
nghiép nhu trude kia. Tuong tu,
la mot email ndi bo duoc chuyén
tiép, mot cudc tranh luan ndi bo

duogc cong khai... Ranh gioi gitta
truyén thong ndi bd va truyén
thong cong dong dang bi xo4 mo
dan. Mic du vdy, van khong thé
pht nhan réng ¢6 mot “khu vuc”
nao d6 dugc dinh vi cho truyén
thong ndi by, tai khu vuc do,
cac hoat dong truyén thong phai
dugc t6 chirc theo mot phong
cach khéc. C6 thé c6 cach chon
Xu huong lam truyén thong ndi
b bat chip sy lan toa va chuyén
huéng tir truyén thong ndi bod
thanh truyén thong bén ngoai,
hoac lam truyén thong ndi bd
trén co sO ndm viing cac quy luat
dich chuyén giira cac khu vyc, va
c¢6 dinh hudng chién lugc 1 rang
cho hoat dong truyén thong nodi
bo cua td chue.

2. Xac dinh cac bén lién quan
trong truyén thong ndi bo

Trong qua kht, ting ton tai
quan niém cho rang nhan vién
ctia to chtrc 13 tap thé bén trong
t6 chirc, c6 chung nhiéu dac diém
hodc chi dugc quan tdm trén mot
s6 dic diém ndi bat cia sd dong,
va do d6, dugc nhin nhan nhu
mot thyc thé “dorn nhat”, chi can
dén hé thong truyen tai thong tin
theo mot chiéu tir cép trén xudng
cap duoi, voi muc tiéu thuce thi,
trién khai tot nhat nhitng nhiém
vu da dugc giao. Xu hudng nay
da dugc xem xét lai trong boi
canh truyén thong xi hoi co
nhiéu thay doi.

Trong xa hoi thong tin, nhan
vién trong mot t6 chic khong
con 12 mot thue thé don 16. Thong
tin, hoat dong giao tiép, két qua
tuong tac, quan diém ciia c4 nhan
hay tap thé, su théng nhét véi
muc tiéu cua to chirc... khong
con la nhiing dong chay mot
chidu theo hudng tir trén xudng,
ma di tré thanh nhiing ludng
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thong tin theo hang ngang, hang
doc va da chiéu. Cac hoat dong
truyén thong noi bo dién ra & tat
cé cac cap trong to chirc, & tat ca
céc kich ¢& céu trac khac nhau,
tir cac nhom lanh dao cép cao,
cac nhom du an, dén phong ban
chtc nang, thdm chi cac nhom
nho hon ty hinh thanh trong qua
trinh hoat dong cua t6 chuc. Tur
cac cudc thao ludn lién tuc cua
giéi nghién cuu, kéu goi xem
xét, dinh vi lai hoat dong truyén
thong ndi bd, huong tiép can tu
cac bén lién quan dang co suc
thuyét phuc 16n: “Truyén thong
ndi bo duoc hiéu la quy trinh
quan 1y chién luge d6i véi cac
tuong tac va mdi quan hé gitra
cac bén lién quan, & tit ca cic
cap trong td chtre” (Mary Welch
va Paul R. Jackson, 2007).

Nhan thic cong dong nhan
vién hoac cong ching ndi bo bén
trong mot to chirc khong phai 1a
mot thue thé don nhit ma gém co
cac bén lién quan khac nhau chi
ra tinh hé thong va tinh phirc hop
cta truyén thong nodi bd. Cach
tiép can nay da ting duoc nhic
dén (Bernstein, 1984), va duogc
phat trién boi Freeman (1984)
cung v6i nhiéu nghién ctru khac
sau nay* (Grunig va Repper,
1992; Cozier va Witmer®, 2001).
Viéc nhan dién cac bén lién quan
ndi bd co thé thuc hién b'fmg
phan khuc theo nhan khau hoc

3 Mary Welch & Paul R. Jackson,
2007. Rethinking internal communication:
a stakeholder approach, Corporate
Communications: An International Journal,
CClJ, Vol. 12 No. 2, 2007, pp. 177-198

4 Grunig, J.E. and Repper, F, 1992.
“Strategic management, publics and issues”,
in Grunig, J. (Ed.), Excellence in Public
Relations and Communication Management,
Lawrence Erlbaum, Hillsdate, NJ, trang 125.

> Cozier, Z. and Witmer, D. (2001), “The
development of a structuration analysis of new
publics inan electronic environment”, in Heath,
R.L. (Ed.), Handbook of Public Relations, Sage,
Thousand Oaks, CA, trang 617.
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hoac theo hé théng phan loai
nghé nghiép. Tuy theo timg linh
vuc hoat dong cia minh, cac to
chtc khac nhau s€ ¢6 cac nhom
nhan vién - trc cac bén li€n quan
noi bd - khac nhau.

Ap dung vao mé hinh mot
truong dai hoc dé co thé c6 cai
nhin cu thé hon vé cac bén lién
quan ndi bd. Trong linh vuc giao
duc dai hoc & Anh, cdc nhom
nhan vién sau day thuong duogc
xac dinh: nhém lao dong phd
thong va phu trg, nhom hd tro
hoc tap, nhom hanh chinh, nhom
hoc thuat va nghién ctru (Mary
Welch va Paul R. Jackson, 2007).
Vi Viét Nam, theo Luat gido duc
dai hoc va Luat stra ddi, bo sung
mot s6 diéu cua luat gido duc dai
hoc®, ngoai cac nhom trén, co thé
thdy can b sung mot sé nhoém
khac.

Theo Diéu 1, Pham vi diéu
chinh cua Luat gido duc dai hoc:
“Luat nay quy dinh vé& té chic,
nhiém vu, quyén han cua co s&
giao duc dai hoc, hoat dong dao
tao, hoat dong khoa hoc va cong
nghé, hoat dong hop tac quéc
té, bao dam chat luong va kiém
dinh chit luong gido duc dai
hoc, giang vién, nguoi hoc, tai
chinh, tai san cia co s¢ giao duc
dai hoc va quan 1y nha nudc vé
gido duyc dai hoc.” Tir ddy co thé
thdy can bod sung nhom “Ngudi
hoc” nhu mét trong cac nhom
dac thu, thudc cong ching ndi bo
cua co sé dao tao dai hoc. bay
la mgt nhém 16n, li€n quan mat
thiét dén muc tiéu cua truong dai
hoc trén nhiéu phuong dién khac
nhau. Ngay tai Diéu 5 cta Luat’,

¢ Ludt gido duc dai hoc va Ludt sua doi,
bé sung mot 56 didu ciia ludt gido duc dai hoc.
Ludt s6 34/2018/QHI4.

7 Diéu 5. Muc tiéu cia gido duc dai hoc

1. Muc tiéu chung:

a) Pado tgo nhan lyc, nang cao dan tri, béi

muc ti€u nay da duogc xac dinh
r0 rang, co6 tinh dinh huéng cho
tat ca cac truong dai hoc. Nguoi
hoc 1a mot nhom lién quan dac
thu cua truong dai hoc. Ho la
nguyén liéu, ciing 14 san phim
cua qua trinh dao tao cua truong
dai hoc. Qua trinh hoc tap, rén
luyén cia ho lién quan dén tat
ca cac hoat dong ctua nha truong.
Nha truong dugc xem nhu mot
hé théng “khudn” dé tao ra san
pham nay, méi quan hé giita
bd “khudn” nay véi san pham,
ngoai nhitng duong nét “cing”
vé co so vat chat, thi quan trong
nhit 1 nhitng duong nét “mém”,
duoc tao nén tir nhitng nhém lién
quan khac trong nha truong. B
khuon nay tac dong, udn nin,
hinh thanh phdm chét, ning luc,
gid tri ctia san pham dio tao cua
nha truong. Cac bén lién quan
trong trudng déu dong gdp vao
muc ti€u la dao tao nguoi hoc,
tuy nhién, trong thuc t&, muc tiéu
nay chua dwoc nhan thic dong
déu ¢ tit ca cac bo phan trong to
churc nha truong.

Theo Luat stra doi, bd sung
mot sb diéu cua Luét giao duc
dai hoc, diéu 16a vé Nha dau tu:
“Nha dau tu 1a to chire, cA nhan
trong nudc hodc nude ngoai dau
tu thanh 13p co s¢ gido duc dai
hoc tu thuc, co s& gido duc dai
hoc tu thuc hoat dong khong vi
loi nhuan bang ngudn von ngoai
ngan sach nha nudc.” Pay cling

dwong nhan tai; nghién ciu khoa hoc, cong
nghé tao ra tri thike, san phdm méi, phuc vu yéu
cau phat trién kinh té - xd hoi, bao dam quéc
phong, an ninh va hoi nhdp quéc té;

b) Pao tao nguoi hoc ¢6 phim chat chinh
tri, dao dvrc; co kién thire, ky nang thuc hanh
nghé nghiép, nang e nghién ciru va phdt trién
wng dung khoa hoc va cong nghé twong xirng
voi trinh d¢ dao tao; co sirc khoe; co kha nang
sang tao va trach nhiém nghé nghiép, thich
nghi voi moi truwong lam viéc, co y thirc phuc
vu nhdn dan.

1a mot nhém quan trong can phai
bd sung.

Tir day, ¢ thé dé xuét cac bén
lién quan trong truong dai hoc,
mo hinh ban du c¢6 thé gdm co:
(1) nhém lao dong phd théng va
phu tro, (2) nhém hd tro hoc tap,
(3) nhém hanh chinh, (4) nhom
hoc thuat nghién cuu, (5) nhom
ngudi hoc, (6) nhom nha dau tu.
Nhom (7) cac nha quan 1y chién
luoc, duoc xép thanh mot nhom
c6 mdi quan h¢ dac thu véi cac
nhom con lai.

Cong chung ndi b cua truong
dai hoc theo mé hinh trén day
khong tach roi véi cong ching
bén ngoai nha truong. Vi du,
nhom ngudi hoc van co thé 1a
cong chung bén ngoai, néu ho
vura la sinh vién cua nha truong,
vira 1a hoc vién cta céc trung tam
dao tao khac, cac khoa hoc tiéng
Anh ngoai gio, chang han. Nhém
nguoi hoc sau thoi gian dao tao
tai truong s& chuyén thanh cong
chung bén ngoai, song mdi quan
hé cua ho vdi nha truong khong
dtrt doan, ho van 1a cyu sinh vién.
Cung v6i thoi gian phat trién cta
treong, nhom cyu sinh vién nay
s€ dong lén, tré thanh mt nhom
dang ké doi hoi mot chién luge
truyén thong nhit quan, duong
dai va duy tri bén ving.

Nhan thtc day du vé cac bén
lién quan trong to chuc 13 mot
buéc quan trong dé xac dinh
chién luoc va chién thuét truyén
thong phu hop. Chi khi thyc hién
triét dé viéc xac dinh cac bén
lién quan ndy, méi co thé xdy
dung hé thong truyén thong noi
bo hiéu qua. Pinh danh cac bén
lién quan chi 1a budc khoi dau.
Khi da dinh danh 10 rang, vi¢c
nghién ctu, xac dinh tinh chit,
khéi luong thong tin, hanh vi,
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so thich va mdi truong lam viée
cua tung nhom mét... l1a bude
phai nghién ctu sau trén co so
mot to chuc cu thé, nhim gitp
xéac dinh cac phuong tién truyén
thong phu hop va hiéu qua cho
hé thdng truyén thong ndi bo cia
to chtre do.

3. Xac dinh cac kénh truyén
thong noi bo phu hgp véi cac
bén lién quan

Cac nhom dai dién cho cac
bén lién quan trong to chic can
dén cac kénh truyén thong noi
bd, kém theo d6 la cac phuong
tién truyén thong, khac nhau.
Cén nhirng nghién ctru da chiéu
vé nhu ciu thong tin cta timg
nhom, thoi quen va so thich d6i
vGi cac phuong tién truyén thong
dé thiét lap mot hé théng truyén
thong ndi by phu hop. Muc tiéu
ctia hé théng truyén thong noi bo
1a nhdm d4p Gmg nhu cau thong
tin cia nhan vién, thu hut, xay
dung va tap trung ngudn luc dwa
td chirc hoan thanh cac muc tiéu
dd xac dinh. V& mit muc tiéu
chung, cdn nhit quin, nhung
vé miat kénh truyén thong va
phuong tién truyén thong, can da
dang va linh hoat, do d6 can cé
chién lugc va hinh thirc quan 1y
phu hop.

Tré lai vi du vé 4n phém noi
bd hoac ban tin dién ti. Pay la
phuong tién truyén thong “day”®
(Ranchhod et al., 2002, p. 10):
tor muc ti€u, dinh hudng chién
luge cua t6 chuc, thong qua bod

8 Ranchhod, A., Guraun,
C. and Lace, J., 2002. “On-
line  messages: developing an
integrated communications model
for  biotechnology  companies”,
Qualitative Market Research: An

International Journal, Vol. 5 No. 1,
trang 10.

phan toa soan, thong tin dugc tap
hop, bién tap theo dinh hudng
va phat hanh. Piém manh cia
loai phuwong tién truyén thong
“day” 1a dam bao tinh chinh xac
cua cac thong di€p noi dung, tap
trung dugc sttc manh, chu dong
thoi diém phat hanh. Piém yéu la
thong tin mot chiéu. Pay ciing 1a
1y do tai sao nhom (7) - nha quan
1y chién lugc, va c6 thé mot phan
nhém (6) — nha dau tu, yéu thich
phuong tién truyén thong nay,
trong khi cdc nhom khac khong
mAy yéu thich. Pay ciing 1a kénh
truyén thong di duoc sit dung
phd bién trude day, gan lién véi
xu huéng coi nhan vién 1a mot
“cong chiing don nhat”; trong boi
canh hién tai, kénh truyén thong
nay khong con thong dung, song
van con st hip dan 16n, nhat 1a
khi nhém wa thich phuong tién
nay ciing 13 nhém nim quyén
quyét dinh. Khac véi 4n pham,
kénh website cua to chirc, hodc
kénh dién dan ndi bo... thudc
nhém phuong tién truyén thong
“kéo”. Strc manh cua cac phuong
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tién truyén thong “kéo” thé hién
& chd né hap dan ngudi doc, dap
g nhu ciu ctia nhiéu loai ngudi
doc, khuyén khich tuong tac hai
chiéu. Piém yéu cua n6 1a su
“bién tAu”, khiic xa ctia cac thong
diép noi dung. Noi dung co thé bi
hiéu khong day du, bi bop méo,
bi giai thich lai, hay nhin nhan
duédi lang kinh cd nhén... Tuy
nhién, cac nhom khac cé thé yéu
thich phuong tién nay, do tinh da
chiéu ctia n6. Méu thuan chi xay
ra khi ap dat tinh chit mot chidu
cta loai phuong tién “day”, nhu
4n phém ndi bg, 1én loai phuong
tién “kéo”, nhu website, dién dan.
No6i cach khac 1a bién website,
dién dan thanh mot 4n pham noi
bo dudi dang ban tin dién tu.
Céch lam nay sé& giét chét ca hai.
Néu cach 1am nay ciing lan ra dén
cac trang ca nhan trén mang xa
hoi, su ua thich cia nguoi tham
gia chic chian s& giam. Mot hé
thong truyén théng ndi bo 16n co
thé duogc xay dung, nhung khong
duogc yéu thich do khong phu hop
v61 hanh vi, so thich cua cac bén
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lién quan, cling nhu khong luu y
dén tinh chat ctia cac kénh truyén
thong phu hop.

Céc phuong tién truyén thong
cling luon dugc xac dinh trong
mdi quan hé véi ndi dung truyén
thong: cac thong di¢p, cac dinh
huéng, cua to chic. Dong thoi,
tiy thudc cac cip do khac nhau,
hoat dong truyén thong doi hoi
cac phuong ti¢n khac nhau. Mdt
phuong tién c6 thé duoc x4c dinh
pham vi tic dong chinh & cip
do nay, pham vi tac dong phu &
cip d6 khac. Tac dong cua cic
phuong tién truyén thong ciing
c6 thé dugc danh gia o ca hai
phia: ndi b va bén ngoai. Vi du
su xuat hién cua lanh dao t6 chire
trén mot kénh truyén hinh co thé
dugc xem, dugc danh gia khong
chi boi cong chung ndi b, hodc
trong thé twong tac ctia cac nhan
vién va ngudi bén ngoai to chirc.
Céc thong diép ndi dung, do do,
phai duogc bién tap trong quan hé
v6oi cac nhém cong chung phu
hop.

Thdng ké nam 2018 cho thay,
) nguoi st dung mang xa hdi tai
Viét Nam 1a 55 triéu nguoi (57%
dan sd), trong d6 lwong ngudi
dung mang xa hoi qua dién thoai
di dong: 50 triéu nguoi; thoi
luong st dung internet: 7 gio/
ngay, st dung mang xa hoi: 2,5
gio/ ngay. Cac trang mang xa
hoi dwgc st dung nhidu nhét
la Facebook: 61% va Youtube
59%°. Tur ddy, c6 thé thay, dbi
v6i chién luoc truyén thong nodi
bo cua cac to chire, dic biét cua
cac truong dai hoc, kénh mang
xa héi va phuong tién di dong la
nhitng van dé troi bat, can dau
tu nghién ctru. Hiéu va sir dung

* B¢ Théng tin va Truyén thong,
We are Social, 18/05/2018.

dugc tinh chat trung gian cia
cac phuong tién truyén thong sé
khién cho thong diép nodi dung
dugc truyén tai mot cach chinh
xéc, thuyét phuc hon, dong thoi
gia tang kha nang kiém soat cac
phuong tién truyén thong hiéu
qua hon.

Két luan

Mot trong nhitng ddc diém cta
thi truong lao dong toan cau la sy
dich chuyén ctia nguon nhan luc
chat lugng cao. Cac cong ty 1on
tim moi cach thu hit nguoi tai,
gin gilt nhan vién gidi. Vai tro
cua doi ngli nhan vién ngay cang
dugc nang cao, dac bi¢t 1a vai tro
cua lyc luong lao dong tri thurc.
Nhing thay d6i trong méi truong
bén ngoai va bén trong to chirc
dang dat ra thach thirc 16n cho
truyén thong nodi bo: nodi dung
truyén thong, khdi lugng théng
tin va phuong tién truyén thong
nao la phu hop cho luc lugng lao
dong tri thure. Vi dy, moéi truong
dai hoc, v6i ham luong lao dong
tri thirc cao, véi cac nhom cong
chung ndi by dac thu nhu trén,
s& can dén mot chién lugc tmyén
thong ndi bd dugc nghién ciru
va cap nhat linh hoat, thuong
xuyeén.

Trong bbi canh cich mang
cong nghiép 4.0, su phét trién cta
cong ngh¢ vura la thach thic vira
1a cac co hoi 16n cho truyén thong
1ndi bod. Thuc t& ma ndi, it td chic,
doanh nghiép nao c6 thé thoat
khoi, hoan toan dung ngoai tac
dong cua truyén thong, ca truyén
thong bén ngoai va truyén thong
ndi bd. Vay nén, dé khoi roi vao
tinh thé dbi pho, hodc duong dau
v6i cac rii ro truyén thong, can
thiét phai xem xét, danh gia lai
va cap nhat cic mo hinh 1y thuyét
truyén thong thay vi chi dua ra

cac giai phap trc thoi va co tinh
kinh nghiém chu nghia. Mac du
trong linh vuc truyén thong, cac
moé hinh 1y thuyét van chat vat
moi c6 thé bat kip su phic tap
cua thuc té va su phat trién cua
cong nghé, tuy nhién, nhiém vu
nghién ctru nay van rat hip dan
boi tinh g dung cao cua no,
htra hen tré thanh mét trong tam
nghién ctru trong twong lai gan
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