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Tom tit:
gay nay, cdc doanh nghiép san xudt my pham phai hoat dong trong mét méi
Ntru’o‘ng canh tranh cao, doi héi cac quy trinh, san pham va dich vu phdi dat
chdt lwong theo yéu cau ciia khach hang va cdc bén ¢ lién quan. Vi né quyét
dinh dén s thanh cong vé kinh té, thi phan, va twong lai cia doanh nghlep Piéu tat
nhién, lznh viee quan 1y chat leong da tré thanh mét phan khéng thé thleu trong quan
Iy san xudt kinh doanh ciia moi doanh nghiép. Bai nghién ciru cung cap mot sO phu’ong
thite quan Iy chat lwong hién dai phit hop véi cac doanh nghiép san xudt my pham nham
ndng cao hiéu qua san xudt kinh doanh ciia nganh my pham VN.
Tir khéa: Doanh nghiép, mj phim, phwong thirc, quén Iy chét lwong, sin xudt.

Abstract:

Today, cosmetic manufacturing enterprises must operate in a highly competitive
environment, requiring processes, products and services to meet the quality required
by customers and stakeholders. Because it determines the economic success, market
share, and future of the business. Of course, the field of quality management has become
an integral part of the management of production and business of all businesses. The
paper provides a number of modern quality management methods suitable for cosmetics
manufacturing enterprises to improve the production and business efficiency of the

cosmetics industry in Vietnam.
Keywords: Enterprises, cosmetics, methods, quality management, production.

1. Gidi thiéu

Quan ly chét luong c6 vai tro
rit quan trong trong giai doan
hién nay, boi vi quan 1y chit
luong mot mat lam cho chét
luong san phém hoac dich vu
thoa man t6t hon nhu cau khach
hang, va mat khac nang cao hiéu
qua cua hoat dong quan ly. Do
1a co s¢ dé chiém linh, mo rong
thi trudng, ting cuong vi thé, uy
tin trén thi truong. Quan 1y chét
luong cho phép doanh nghiép
xac dinh dung hudéng san pham

can cai tién, thich hgp véi nhimng
mong doi ctia khach hang ca vé
tinh hiru ich va gia ca. Dé nang
cao chit luong san pham, dlch vu,
c6 thé tap trung vao cai tién cong
nghé hodc st dung cong ngh¢
méi hién dai hon. Hudng nay rat
quan trong nhung gin véi chi phi
ban d4u 16n va quan 1y khong tot
s€ gy ra lang phi 16n. Mat khac,
c6 thé nang cao chét lugng trén
co s& giam chi phi thong qua
hoan thién va ting cuong cong
tac quan ly chat luong. Chat

luong san phém duoc tao ra tur
qua trinh san xuit. Cac yéu t6 lao
dong, cong nghé va con nguoi
két hop chat ché voi nhau theo
nhirng hinh thirc khac nhau. Tang
cuong quan 1y chat luong sé gitip
cho doanh nghiép xac dinh dau
tu dung hudng, khai thac quan 1y
su dung cong nghé, con ngudi ¢
hiéu qua hon. Pay la 1y do vi sao
quan 1y chat lugng dugc dé cao
trong nhirg nim gan day.
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2. Cac phuong thirc quan ly chat
lrgng hién dai

Trong qué trinh lam cong tac
quan 1y chat luong tai nha may
san xuat my pham, dong thoi tac
gid nghién ctu tham khdo céc
phuong thitc quan 1y chat lugng
hién dai da duogc cac quéc gia
trén thé gidi ap dung thanh cong.
Sau day, la nhiing phuong thic
quan 1y chat luong cé thé giap
cac doanh nghiép san xuat my
pham VN nang cao hiu qua san
xuat kinh doanh:

2.1. Kiém sodt chit lwong — QC
(Quality Control)

Kiém soat chat luong 1a céc
hoat dong va ky thuat mang tinh
tac nghiép duogc sir dung dé dap
mg cac yéu cau vé chat luong.
Dé kiém soat chat luong, cong ty
phai kiém soat dugc moi yéu t6
anh huong truc tiép dén qua trinh
tao ra chat lugng. Viée kiém soat
nay nham ngan ngilra san xuat ra
nhitng san pham khuyét tat. Noi
chung, kiém soat chat lugng la
kiém soat cac yéu t6 sau day: Con
ngudi; Phuong phap san xuat;
Phuong phéap do luong; Nguyén
vat liéu dau vao; May moc thiét
bi; Moi truong; Nha xudng; Cac
qua trinh, ... Qua trinh kiém soat
chat lugng c6 thé duoc coi la qua
trinh hoat dong tac nghiép, nham
thuyc hién va duy tri ti€u chuén,
lam chu dugc nhing yéu to anh
huong truc tiép dén qua trinh tao
ra chat luong, ngin nglra viéc
gdy ra khuyét tat cho san pham,
dugc trinh bay trong hinh 1.

2.2. Pim bdo chit lwong — QA
(Quality Assurance)

DPam bao chat luong 1a moi
hoat dong co ké hoach, c6 hé
théng, duoc tién hanh trong h¢
thong chat lugng va dugc minh
ching 1a do mirc can thiét dé

Hinh 1: Qua trinh kiém soat chat lwgng (A. Quarles and et al, 1925)

Tiéu chuin

Kiém chitng

4{ Tac dong stra chira }

tao su tin tuong thoa dang rang
thyc thé s& thoa man day du cac
yéu cau chit lugng. Dé dam bao
chat luong hi¢u qua, lanh dao
cp cao cua to chirc pha1 Xac
dinh duoc chinh sach chat lugng
dung dan, phai xay dung dugc hé
théng chét luong c6 hi¢u luc va
hiéu qua kiém soat dugc cac qua
trinh anh huong dén chét lugng,
ngan ngua nhitng nguyén nhan
gay kém chit luong. Dong thoi,
t6 chirc phai dwa ra dugc nhiing
bang ching ching minh kha
ning kiém soat chat luong cia
minh, nhdm tao long tin ddi vai
khéch hang.

2.3. Ky thudt théng ké trong kiém
sodt chit lwong — SPC (Stistical
Process Control)

Mot trong nhitng nguyén tic
cia quan ly chat luong 1a khi
danh gia hay ra quyét dinh, phai
dwa trén nhing sy kién biéu hién
biang nhitng dit liéu cu thé. Chinh
vi vay, viéc nghién ctru ng dung
SPC dé thu thap, xir 1y va trinh
bay két qua 1a didu kién can thiét
giup cac doanh nghi¢p VN nhanh
chong hoa nhdp vao thi truong
thé gidi. Viéc ap dung SPC gitp
tap hop s6 lidu dé& dang, thong
qua do co thé xac dinh duoc van
d&, nhan biét cac nguyén nhan, dé
xudt va tién hanh cac hanh dong
loai bé nguyén nhan nhim ngin
ngua su xuét hién céc sai 13i, va
xac dinh hiéu qua cua cai tién.
Kiém soat cht lugng bang théng
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ké bao gom 7 coéng cu co ban:
Phiéu kiém tra (Check Sheet);
Biéu dd phan bo (Histogram
Chart); Biéu dd nhan qua (Cause
& Effect); Biéu dd Pareto (Pareto
Chart); Biéu d6 phan tan (Scatter
Diagram); Biéu d0 kiém soat
(Control Chart); Luu d6 (Flow
Chart).

2.4. H¢ thong qudn Iy chit liwgng
CGMP-ASEAN (Cosmetic Good
Manufacturing  Practices -
ASEAN)

CGMP-ASEAN la huéng dan
cia ASEAN vé Thuc hanh tét
san xuit my pham. Huéng dan
Thuc hanh tét san xuat my pham
dugc dwa ra nham hd tro nganh
cong nghiép my pham tudn thu
theo cac diéu khoan cuia Hiép
dinh my phidm ASEAN. Muc
dich ctia huéng dan Thuc hanh
t6t san xuat my pham (CGMP)
la dé dam bao san phdm dugc
san xudt va kiém tra chat luong
mot cach thong nhét theo tiéu
chuan chét luong quy dinh. N6
lién quan dén tt ca cac linh vuc
san xudt va kiém tra chat luong
my phdm. Trong san xudt my
pham, cac bién phap quan 1y va
giam sat 1a hét strc can thiét dé
dam bao nguoi ti€u dung nhan
dugc san pham dat tiéu chudn
chat lwong. Chét lugng san pham
phu thudc vao chat luong nguyén
liéu ban dau, quy trinh san xuét
va kiém tra chét luong, nha
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xudng, trang thiét bi va nhan sy
tham gia. Hé théng quan 1y chit
luong CGMP-ASEAN can thiét
lap, phat trién va thyc hién nhu
mot cong cu dam bao dat duoc
cc chinh sach va muc tiéu da dé
ra. Hé théng nay can quy dinh 13
co cau t6 chirc, chirc nang, trach
nhiém, quy trinh, cac huéng dan,
quéa trinh xi 1y va ngudn luc
thuc hién coéng tac quan Iy chat
luong. Hé théng quan 1y chét
luong can duoc co cdu cho phu
hop véi cac hoat dong cua cong
ty, va phu hop véi tinh chit san
pham ciing nhu cin tinh dén cac
yéu t6 thich hop quy dinh trong
Huéng dan nay. Qua trinh thyc
hlen hé théng quan ly chat luong
can dam bao cac mau nguyén
vat liéu ban dau, san pham trung
gian va thanh phdm da qua kiém
nghiém dé quyét dinh xuat hang
hodc loai bo trén co s két qua
kiém nghiém va cac cong doan
kiém tra chit luong khac.
2.5. Chu trinh PDCA

Niam 1950, Tién si Deming
da gidi thiéu cho nguoi Nhat
chu trinh PDCA: Lap ké hoach
— Thue hién — Kiém tra — Piéu
chinh (Plan — Do — Check — Act).
Deming goi do 1a “Chu trinh
Shewhart” dé twong nhd dén Tién
si Walter A. Shewhart — Nguoi di
tién phong trong phong trao kiém
tra chat lugng bang phuong phap
thong ké & My tir cudi nhitng nam
1930, nhung nguoi Nhat lai quen
goi do 1a “Chu trinh Deming”.
Vé tong thé, c6 thé tom tit nodi
dung cua chu trinh nay nhu sau:

P (Plan): Lap ké hoach.

D (Do): Dua ké hoach da lap
vao thuc hién.

C (Check): Dua theo ké hoach
dé kiém tra két qua thyc hién.

A (Act): Thong qua cac két

Hinh 2: Chu trinh PDCA (Deming, 1950)
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qua thu dugce dé dé ra nhimg tac
dong diéu chinh thich hop nham
bét dau lai chu trinh v6i nhiing
thong tin dau vao moi.

Chu trinh Deming dugc quay
tron theo huéng nhan thuc vé
chat lwong va co trach nhiém d6i
v6i chat luong. Chu trinh sau bét
dau trén co so kinh nghiém thu
dugc trong chu trinh trudc. Pong
thoi, dién ra sy nang cao khong
nging chat lwong hoach dinh,
thiét ké va hoan thién no lién tuc.
Ngay nay, chu trinh PDCA duoc
st dung nhu mdt cong cu nham
cai tién khong ngimg va nang
cao chat luong.

2.6. Chuong trinh 58

5S ¢6 nguén géc tor Nhat
Ban, duoc viét tit tr 5 chil:
Seiri, Seition, Seiso, Seiketsu,
Shitsuke. Py 1a 5 y tuong tién
bo trong phong cach lam viéc
va san xuat ciia nguoi Nhat. 58
mang lai mdt tdc phong cong
nghi€p manh mé, sang tao va
hién dai. SEIRI (Sang loc): Sang
loc nhitng thtr khong can thiét
dé loal bo ; SEITION (Sap xép):
Sap xep moi thtr ngan nap, trat
tu, dang chd cua nd dé tién loi
khi sir dung ; SEISO (Sach s¢) :
Vé sinh moi chd noi 1am viéc dé
khong con rac trén nén nha, trén
méay moc va thiét bi ; SEIKETSU
(San soc) : Luon san soc, gitr gin
v¢ sinh noi lam viéc, béng cach

lién tuc thuc hién sang loc, sép
xép, va sach s& ; SHITSUKE
(San sang) : Tao cho moi nguoi
thoi quen tu giac 1am viéc tdt, va
luén tuan thu nghiém ngdt céac
quy dinh tai noi lam viéc.
2.7. Kaizen
Kaizen 1a triét Iy quan 1y, ap
dung nham thuc day hoat dong
cai tién lién tuc véi sy tham gia
cua moi nguoi. Cai tién lién tuc
1a su tich liy cac cai tién nho
thanh két qua 16n, it ton kém
nhung mang lai hiéu qua cao.
Cai tién thong qua cac thay d6i
phuong phéap 1am viéc, thay dbi
nho khéng thay ddi 16n, chi thay
d6i trong pham vi thuc tién. Qua
trinh cai tién lién tuc duoc thuc
hién thuong xuyén noi lam viéc,
tap trung ning cao nang sut, thoa
min yéu cdu cua khach hang,
va giam lang phi. Khi 4p dung
Kaizen, can thuc hién cic bude
yéu cau cua chu trinh PDCA.
Thyc hién Kaizen thanh cong sé
gitp doanh nghi¢p gidm cac lang
phi (San xuit du thira, san pham
khuyét tat, thao tac thira, ton kho,
..), 1am ting nang suit quy trinh,
tang nang luc canh tranh, mang
lai hiéu qua cao vé kinh té, dam
bdo v¢ sinh mdi trudong, an toan
lao dong, tao dong luc phat huy
sang kién cai tién k¥ thuat, mang
lai niém ty hao cho nhan vién,
tao moi truong van hoa doanh
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nghi€p lanh manh.
2.8. Hé théng sdn xudt tirc thoi —
JIT (Just In Time)

JIT — xuét hién vao nhiing
nam 1950, dén nay JIT dugc xem
12 mot trong nhiing chia khoa dan
dén thanh cong ctia Nhat Ban.
Quan diém diing thoi han rd rang
13 hé thong quan 1y san xuat cong
nghiép c6t 15i cua Nhat Ban, va
1a co s& dé nang cao hiéu qua san
xuat. Hé thong nay dugc thiét ké
dé phuc vu cho yéu cau ton kho
t6i thiéu. Tuy nhién, ddy khong
chi 1a hé thong kiém soat ton
kho, ma con lién quan dén viéc
thiét ké qué trinh, xtr Iy kho va
hoach dinh thoi gian, nhim muc
dich giam thoi gian khong hi¢u
qua va khong san xudt trong qua
trinh san xuét, giam lang phi,
ning cao ning sudt lao dong.
Chién luge Just-In-Time (JIT)
dugc goi tron trong mot cau:
“San xuat san pham dang véi sb
luong tai diing noi vao dang thoi
diém” Trong san xuat hay dich
vy, mdi cong doan cua quy trinh
san xuat ra mot sé luong ding
béang sb lwong ma cong doan san
xuit tiép theo can t6i. Cac quy
trinh khong tao ra gia tri gia tdng
phai bo. Diéu nay ciing ding véi
giai doan cudi cuing cua quy trinh
san xudt, tirc 12 hé thong chi san
Xuét ra cai ma khach hang mong
mudn. Néi cach khac, JIT 14 h¢
thong san xudt trong d6 cac ludng
nguyén vat li¢u, hang hoa va san
pham truyén van trong qua trinh
san xudt va phan phdi duoc 1ap
ké hoach chi tiét timg budc, sao
cho quy trinh tiép theo c6 thé
thuc hién ngay khi quy trinh hién
thoi chdm dut. Qua d6, khong co
han muc nao roi vao tinh trang
dé khong, chd xtr ly, khong cb
cong nhan hay thiét bi nao phai

doi dé c6 dau vao van hanh.
2.9. Ngoi nha chit luong — QCT
(Quan Iy chit lwong thich hop)
Theo Ong Hoang Manh Tuén:
«Phuong thirc quan 1y chéat luong
thich hgp QCT nham d6i moi
hoat dong quan 1y chat luong ¢
nuée ta dé dap tmg nhu ciu cia
nguoi tiéu dung va khach hang
nude ngoadi, cling nhu dé ting
cuong kha nang canh tranh cua
cac doanh nghi¢p nudc ta trong
qua trinh d6i mai va hoi nhapy.
Ong dua ra 9 nguyén tic nhu sau:
Nguyén tic 1-Kinh doanh trung
thuc, lanh manh; Nguyén tac
2-Pinh hudng theo khach hang;
Nguyén tic 3-Phat huy toan
dién vai tro chu dong, sang tao,
hop tac cia moi nguodi; Nguyén
tic 4-Giam ton that va hai hoa
loi ich; Nguyén tic 5-Pam bao
chudi lién hoan tir cung tng dén
hau mai; Nguyén tic 6-Dam bao
chat lugng san phim va chat
luong cac qua trinh kinh doanh;
Nguyén tic 7-Pam bao tinh
hé théng va tinh dong bo trong
quan 1y; Nguyén tic 8-Dam bao
thong tin va dir li€u trong quan
ly; Nguyén tic 9-Dam bao cai
tién thuong xuyén.Ngoi nha chit
luong-QCT bao gdm 15 yéu
t6 chinh ndm trong 3 phan ciu
thanh chinh cua ng6i nha, va 10
yéu t6 bén ngoai tac dong dén
ngdi nha. Mo hinh ngdi nha chét
luong dugc néu trong Hinh 3.

3. Vi sao cac doanh nghiép san
xuit my pham VN nén {rng dung
cac phuong thirc quan ly chat
lugng hién dai

Céc doanh nghiép VN can
nhanh chong &p dung cac phuong
thirc quan Iy chat luong, vi nhiing
1y do sau :

- Nguoi tiéu dung trong nude
va nudc ngoai séng va lam viec
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tai VN, ngdy cang c6 nhu ciu
cao hon, da dang hon, phong phu
hon vé chat lugng hang hoa va
dich vu (v6i gia c6 thé chip nhan
dugc). Néu san phdm cia DNVN
khong dap tmg dugc yéu cAu nay
thi s& phai nhudng chd cho hang
ngoai trén thi truong VN.

- Ap luc cua cudc canh tranh
toan cau, tac dong to1 cac thi
truong khu vuce va quc gia trong
bdi canh phat trién manh mé cua
cong nghé¢ thong tin theo hudng
tién t6i nén kinh té tri thirc, budc
moi doanh nghiép phai nd luc
cao do tim cach dé vuon 1én
trong cudc canh tranh niy bang
phuong thire quan 1y chit luong
tong hop.

- Ap luc cta cude doi méi dat
nudc, tang cuong cong nghiép
héa, hién dai hoa dit nudc, dé
dén nam 2020 dua nude ta co ban
thanh mot nudc cong nghiép cod
co so vat chat — k¥ thuat hién dai,
co cau kinh t& hop 1y, quan hé san
xudt tién bo, phit hop vdi trinh do
phat trién cua luc luong san XUuat,
doi séng vat chat vé tinh than
cao, quoc phong an ninh ving
chic, dan giau nudc manh, xa
hoi cong bang van minh. Dé thyc
hién muyc ti€u trén phai dam bao
duogc hiéu qua va chit luong bén
vitng cho qué trinh phat trién.

Ba ap luc trén cung tac dong
ddng thoi dén moi doanh nghiép
cua nudce ta, bugc doanh nghiép
phai bang moi cach d6i méi quan
Iy chit luong hang héa va dich
vy, dap tng cho dugc cac yéu
cdu ngay cang cao, cang da dang
clia nguoi tiéu ding trong thé ky
21 nay. Vige doi moi quan 1y chét
luong co Va1 tro quyét dinh trong
viéc cai tién va nang cao chat
luong hang héa va dich vu cua
cac DN nuéc ta, gop phan vao
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Hinh 3 : Ngdi nha chét lwong — QCT (Hoang Manh Tuén, 2001)3.
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viéc nang cao strc canh tranh cua
cac san pham VN trén thi truong
trong nude va qudc té.
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